NAECP Winter 2012 Conference Schedule
February 27 — 29, 2012
New Orleans, LA

The Importance of Building Trust in ECP Programs

The foundation of all Employee Concern Programs is credibility and the trust that employees and managers have in the integrity of the ECP program, its
processes, and the ECP program personnel. Nothing is more important to the ability of an ECP program to serve as an alternative avenue for the
workforce to raise concerns that may have an impact on protecting the health and safety of the workforce, the public, and protecting the
environment. The theme for this NAECP conference is to highlight those programs, processes and behaviors that have increased confidence and trust
in ECP programs and to discuss circumstances which have eroded confidence in programs. The agenda will focus on themes of building trust, restoring
confidence, and building relationships that enable an ECP program to be an integral part of the safety leadership of each company.

PRE-CONFERENCE DAY - Monday, February 27, 2012

6:00 pm — 8:00 pm

NAECP Board of Directors Meeting

CONFERENCE DAY - Tuesday, February 28, 2012

7:00 — 9:00 am
7:15 —8:00 am
8:00 — 8:30 am
8:30 — 10:00 am

10:00 — 10:30 am

10:30 am — 12:00 pm

12:00 — 1:30 pm
1:30 — 3:00 pm
3:00 — 3:15 pm
3:15 — 4:45 pm

6:00 pm — 7:30 pm

Registration/Check-in
Newcomers Breakfast
Welcome & Introductions

Opening Speaker
Accountability in a Safety Conscious Work Environment
Stephen Bethay, Vice President, Nuclear Oversight — Entergy Nuclear

Networking Break

Focused Tracks
Track 1 — Core Program Elements
Track 2 — Advanced Program Elements

Group Lunch (Provided)

Focus Topic Speaker & Discussion
Reliance,Confidence,or Trust?

Cynthia K. Vanhegan, Consultant
Former Business Practices Officer/ECP Manager for Alyeska Pipeline Service Company (Alyeska)

Refreshment Break

Focused Tracks

Track 1 — Core Program Elements
Track 2 — Advanced Program Elements

Reception for NAECP Members and Guests



CONFERENCE DAY - Wednesday, February 29, 2012

8:30 —9:30 am

9:30 — 10:00 am

10:00 — 11:30 am

11:30 am — 1:00 pm

Focus Topic Speaker & Discussion
Safety Culture Begins with Safety

The Honorable Gregory B. Jaczko, Chairman of the U.S. Nuclear Regulatory Commission

Networking Break

Focused Tracks

Track 1 — Core Program Elements
Track 2 — Advanced Program Elements

Group Lunch (Provided)

1:.00 — 2:30 pm Focused Tracks
Track 1 — Core Program Elements
Track 2 — Advanced Program Elements
2:30 - 3:00 pm Refreshment Break
3:00 - 3:30 pm NRC Updates — Safety Culture Policy Statement and Normalizing Allegation Data
Presented By: Dianne Sieracki, Sr. Safety Culture Program Manager, NRC & Lisa Jarriel, Agency Allegation Advisor, NRC
3:30 - 4:30 pm “Ask the Experts Panel”
Recommendations & Implementing Corrective Actions
Lead Facilitator: Jeanne Copsey, Employee Concerns Manager, Arizona Public Service Company
4:30 - 5:30 pm Closing Remarks & Conference Wrap-up
Focused Tracks Schedule
Track 1 Track 2
Core Program Elements Advance Program
Elements
Bayou Jean Lafitte 1 Bayou Jean Lafitte 2 Bayou Jean Lafitte 3
Tues., 2/28 Building Trust and Confidence as Conducting Investigations Working Together: Optimizing ECP-
10:30 am — an ECP Representative Facilitator(s): Jack Gallagher, ECP HR Legal Internal Relationships
12:00 pm Facilitator(s): Mike Headrick, NAECP Manager, Shaw Modular Solutions Facilitator(s): Ron Hall, National
Chairman , Peter Rail, Rail Consulting | and Kerry David, Shaw Chief Inspection & Consultants, Inc. and Daryl
Services, and Billie Garde, Clifford & Compliance Shapiro, Partner,
Garde Pillsbury Winthrop Shaw Pittman
Tues., 2/28 Conducting Investigations Confidentiality Issues Program Promotions and Advertising
3:15 — 4:45 pm | Facilitator(s): Jack Gallagher, ECP Facilitator(s): Daryl Shapiro, Partner, | Facilitator(s): Ed Kennedy, ECP
Manager, Shaw Modular Solutions Pillsbury Winthrop Shaw Pittman Manager, Washington River Protection
and Kerry David, Shaw Chief Solutions
Compliance
Wed., 2/29 Writing Reports Building Trust and Confidence as | Executive Support Strategies
10:30 am — Facilitator(s): Bob Speek, Employee an ECP Representative Facilitator(s): Dave Cobb, Manager
12:00 pm Concerns Investigator, Exelon Facilitator(s): Mike Headrick, NAECP | ECP, STP Nuclear Operating Company
Corporation Chairman, Peter Rail, Rail
Consulting Services, and Billie
Garde, Clifford & Garde
Wed., 2/29 Confidentiality Issues Writing Reports Contractor EC Program Alignment
1:30 am — Facilitator(s): Daryl Shapiro, Partner, Facilitator(s): Bob Speek, Employee | Facilitator(s): Jim Voorhees, Fleet
3:00 pm Pillsbury Winthrop Shaw Pittman Concerns Investigator, Exelon Manager ECP, FPL/NextEra
Corporation
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